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1. Why and When to Take the MBA

The Master of Business Ad-
ministration (MBA) is now
renowned as the gold stand-
ard for business management ed-
ucation. The MBA is an academic
degree provided by universities or
business schools worldwide. There
are over 10,000 programmes inter-
nationally and this number is grow-

ing.

MBAs usually require that prospec-
tive students have at least two or
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more years of professional full-time
work experience, and in some cas-
es even managerial responsibilities,
in order to be eligible for admission.
There is good reason for this - MBA
studies are very practical and rely
heavily on the past experience and
skills of the students and their ac-
tive contribution to the classroom
learning experience.

The MBA will be worthwhile if you
have the necessary level of matu-
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rity, clarity of career and personal
goals, and the drive and skills for
business development.

The MBA is an excellent option for
people who would like to develop
as business leaders, mid-level or
top managers. The MBA is also a
great option for many business or
social entrepreneurs. However, if
you would like to develop your ex-
pertise more deeply in a specific
area, it is recommended that you
take a Master’s programme in your
chosen area, instead of an MBA.
Another valuable option to consid-
er, in this case, is a dual degree
programme where you can get the
MBA and specialise in another area
such as public policy, international
business or environmental science.

The MBA is a considerable invest-
ment not only in terms of finance,
but also in time and effort. It is be-
yond any doubt a life-changing step
to take. The good news is that even
in the midst of a financial crisis, the
MBA still brings with it an excellent
return on investment, as is perfect-
ly illustrated by the Financial Times.

www.accessmba.com
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2. The Evaluation of Your MBA Profile

he best starting point for your
I MBA journey is to have your
profile evaluated by an in-
dependent expert. This will ensure
that you develop the right strategy
for effective preparation and real-
istic goals for the best MBA pro-
grammes which match your aspira-
tions and potential.

How it works

The evaluation of your profile is
usually undertaken by MBA ad-
missions experts. Initially, they will
need some preliminary information
about you, as presented in a CV, a
resume or a special form. Brief in-
formation about your goals or the
schools you are targeting (if you
have already started thinking about
it) will also be very
useful. There are also automatic
online tools to evaluate your MBA
profile. All you need to do is to
submit the required information in
a form and you will automatically
receive an evaluation of your
profile and feedback about the
types of programmes which you
should consider.

www.accessmba.com

Accuracy

Whatever type of profile evaluation
you decide to use, make sure to al-
ways provide the most accurate and
up-to-date information required, so
that you can have accurate and rel-
evant feedback.

What you get

Some profilers will provide you with
written feedback only, based on
the information which you submit-
ted. Others have a more personal-
ised and interactive approach and
will additionally conduct an individ-
ual session with you (in person, on
the phone or online — via Skype or
other teleconference tools). During
the session you will discuss in more
detail the initial information which
you have provided and how MBA
admissions committees will eval-
uate it. The expert will clarify the
milestones which are important for
successful preparation and appli-
cation and you will receive the ex-
pert's feedback on your strengths,
areas for improvement, types of
programmes and  suggestions

about your preparation and appli-
cation strategy.

The goal of the expert feedback is
that you will gain a clear idea about
the immediate next steps you need
to take. An clear advantage of the
interactive profile evaluation is
that you have the chance to ask
guestions of the expert, share fur-
ther details and make sure that you
understand her/his advice.

Two-step profile evaluation

You can also combine the different
types of evaluation, starting with an
automatic one and then moving on
to interactive profiling. The first step
will help you become more focused
in the discussion with the MBA pro-
filing expert. During the interactive
evaluation you will be able to pro-
vide more details about the facts
and experiences that you have
already listed in your CV/resume/
form. Details are important for the
interpretation of the facts, precise
profiling and further advice.



Next step — have your ]
profile evaluated by busi-
ness schools

Some business schools also offer
the option of a preliminary evalu-
ation of the profiles of prospective
applicants. You will, again, be asked
to submit a CV/resume/form in ad-
vance. The evaluation undertaken
by a business school is an excellent
approach if you are seriously think-
ing about applying to that specific
school. However, it is important to
realise the consequences of taking
this step.

First, the evaluation is only rele-
vant to the school. The admis-
sions officer may encourage or dis-
courage you to apply for admission
to the school in question, but this
will be done solely on the basis of
the CV/resume which you submit. If
this document is not informative or
focused enough, the results will be
compromised.

So it is more efficient to plan for a
school evaluation of your profile as
a second step which you undertake

-
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after you have some initial advice
from an independent MBA admis-
sions expert. Ideally, you should
have also tailored your CV to an
MBA application resume which you
will send to the school for evalua-

tion. The MBA resume differs from
a job resume and you first need
to understand how admissions of-
ficers interpret it - what are the key
elements they are considering and
why.

www.accessmba.com

Additional resources:

v CV/Resume

Access

)




Additional resources:

GMAT

3. Preparing for MBA Admission Tests

ost MBA applicants will be
required to take two tests
for their MBA application —

a test checking analytical skills and
an English language proficiency
test.

Two types of tests

Most business schools will require
that you take at least one test
which allows the school to evalu-
ate your academic potential and
skills required for your studies.
The GMAT is the most common of
these tests. GMAT — The Graduate
Management Admission Test - is a
standardised American test used
internationally to assess your skills
for study in business and manage-
ment programmes. Some schools
will accept the GRE (Graduate
Record Examination) as an alter-
native, yet others might also offer
a specific school admission test.
Despite the fact that these tests are
conducted in English, they do not
check the level of your English lan-
guage skills, but, rather, your ana-
Iytical and quantitative skills.

If you are not a native English
speaker and did not complete your

undergraduate studies in a pro-
gramme where English was the
sole language of instruction, you
will also be required to sit for an
English language proficiency
test. Here, in most cases, you will
have the option between TOEFL
TOEIC, IELTS, Cambridge ESOL.
All of these are internationally rec-
ognised, standardised tests which
only check your language skills —
reading comprehension, listening
comprehension, writing, speaking
and mastery of standard English
grammar.

How long does preparation
take?

Plan for at least three to four
months of focused and intensive
GMAT/GRE preparation. There is
recent data which reveals that stu-
dents spend between 40 and 100+
hours studying and practicing for
the GMAT. The preparation for a
language test will usually take you
less time, but of course it all de-
pends on your starting level and
how balanced your language skills
are. You can retake the tests, but
no sooner than one month after
the previous test. It is common to
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retake, especially the GMAT. Bear
in mind that you will need to book
a test date at least 45 days in ad-
vance. And also be advised that the
GMAT score is valid for five years
- usually for two years for most lan-
guage tests. So, it is safe to focus
on your GMAT first and plan for the
English proficiency test at a later
stage, because the score has a
shorter validity period.

How to choose tests

Which tests to take and when, how
to prepare, how many times to sit
for a test, what to do if some of
your skills need considerable im-
provement beforehand, and can
you compensate with some of your
strengths? All of these are important
decisions that you need to take at
an early stage, while setting an ef-
ficient preparation strategy. Most of

these questions can be answered
during the profile evaluation (see

Profile Evaluation).

If you will be applying to a couple of
schools internationally and applying
for a scholarship, it is best to take
the GMAT. If you are targeting just
one or two schools, you can then

focus on their requirements, espe-
cially if they have their own admis-
sion tests. The language tests are
widely recognised by the schools,
but make sure whether your target-
ed schools have any specific pref-
erences.

The right approach to test
preparation

Test preparation is a way to devel-
op your skills to the level which will
ensure you succeed during your
studies. Do not view the tests just a
score or as a barrier to your admis-
sion. They are of great help to your
future success.

The GMAT skills, in addition to the
language skills, are transferable
beyond the MBA classroom to your
everyday management practice.
For example, the GMAT also helps
build your time management skills
and attention to detail. A high score
always makes a difference. This is
often a factor in the competition for
merit scholarships. It is also help-
ful after your MBA, because some
employers have started to consider
candidates’ GMAT scores when as-
sessing job applications.

www.accessmba.com
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Test preparation guidance

No matter what your learning style
is, the most efficient way to
proceed is to take some
guidance from professional test
instructors. You may prefer a group
course (face-to-face or online),
individual tutoring, or to combine
the two approaches,

www.accessmba.com

plus a lot of self-study and practice.
With MBA admission tests, espe-
cially the GMAT, it is most likely that
you will be inefficient if you work
entirely on your own because it will
take you much longer to prepare
and you will not be able to reach
your maximum potential.

Test preparation courses and tutor-
ing are widely available face-to-face
in regions with a high concentration
of candidates. There are also vari-
ous online offerings for those of you
who either prefer online learning or
who have no access to face-to-face
options. The most challenging test
amongst all options for MBA appli-
cation is definitely the GMAT, but
it also gives you a number of ad-
vantages. You will need months of
focused work to prepare well for it.

How to select a preparation
centre

Start with taking an official sample
test before planning your actual
test preparation and looking for a
preparation company or tutors to
guide you.

\/As you will spend months to-
gether and you have a goal to
reach, it is very important that you
build trust with your GMAT instruc-
tors and feel comfortable with them
in guiding you to develop your
GMAT skills and getting the best
score you can.



\/It is equally important that you
are dedicated to your preparation
and plan to invest the time required
for classes, homework, self-study
and practice.

\/It also makes a difference when
selecting a company which knows
your native language and the ed-
ucational system you come from,
because this makes the communi-
cation and teaching more effective
and relevant. Most GMAT courses
are conducted in English, but in
some cases your native language
might also be used for additional
explanations and understanding
new or difficult concepts.

\/Instructors usually work in
teams of two or more and focus
on the Math and Verbal sections
separately. It is important that the
instructors have sound teaching
experience, because the fact that
they may have taken the GMAT,
scored highly, or have an MBA,
does not necessarily mean that
they have the teaching skills to be
good instructors.

\/Take the official free tests at
www.mba.com. These are generat-
ed by the creators of the GMAT and
are by the far most accurate of all
tests. Then, take a diagnostic test
with several prep centres, meet the
instructors for feedback and attend
open GMAT classes — all of this will
give you the personal impressions
that you can trust in making the
right choice for your test prepara-
tion centre. You might also prepare
for the GMAT with different centres

and the language tests depending
on the strengths of the centres.

\/Schedule and budget are also
important factors in your decision.
The higher your scores the great-
er the return on your investment.
Schedule is important to allow you
enough time and active participa-
tion in your studies for the tests.

www.accessmba.com
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4. Plan and Budget for Your Preparation

Preparation Timeline for Application to US Business Schools:

February

The whole process might take
you 6 to 18 months before
the desired date of begin-
ning of your actual studies. You will
need to submit your full application
package and tests about 6 months
before your studies begin. Prepar-
ing for the tests and the application
package will take you another 3-6
months, so it is never too early to
start the preparation for your MBA
application. In addition, internation-
al students are always encouraged
to submit their applications early,

\YEY

especially if they will require a visa
to study abroad.

Top US business schools review
applications in several rounds. The
deadline for the first round might
be as early as the middle of Sep-
tember/October the year before
you would begin your studies. This
means that you should have start-
ed with test prep and taking the
tests, etc. about six months before
this point.

June

>

Begin GMAT Preparation

> Take the GMAT (1st time)

Mid September -
early January

’ » Take a language test
« Start working on the application

packages

End of August

Retake the GMAT (if needed)

US application deadlines:

* First Round - September-October
» Second Round - early January

e Interview

Fall intake US classes begin

www.accessmba.com
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Preparation Timeline for Application to European Business Schools:

May - June November December
Begin GMAT Preparation } Take the GMAT (1st time) > »Take a language test ’
» Start working on the application
packages
Retake the GMAT (if needed)  Application Deadline Fall intake classes begin
e Interview
www.accessmba.com

v

Access




The MBA is an investment, but the Budget for Preparation for MBA Application.
preparation for a successful appli-
cation also requires time and mon-
ey. The good news is that invest-
ing in your preparation may have
a high return with admission to the
best school of your choice and win-
ning a scholarship.

As prices vary depending on location, please email us your country of res-

idence and city and PrepAdviser experts will send you a precise budget
estimate.

MBA admission test (GMAT/GRE) preparation course/tutoring/books

English language (EL) test preparation course/tutoring/books

Below are the items you need in or-
der to plan your budget for prepara-
tion for MBA application:

GMAT/GRE test fee (plus up to 2 retakes)

GMAT/GRE additional score reports fees

EL test fee (plus 1 retake)

EL additional score reports

Travel to the nearest testing centre and lodging (if none is operating in
your location)

Expert Advice

Full MBA Admission Coaching (for building an outstanding application
portfolio)

B-school application fee (up to 5 schools)

TOTAL:

Access WwWww.accessmba.com
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Payment Scheme for MBA Admission Tests.

Month 1 Month 5-6

Pay fee for GMAT/GRE prepara-
tion course (at least 6 - 9 months
before application deadline)

 Pay fee for retaking the
GMAT/GRE if needed (at
least 45 days before the test
date)

* Travel and lodging expens-
es for language testing (if out
of your location)

Month 6-7

Pay fee for the GMAT/GRE
test (at least 45 days before
the test date)

Month 4-5

Pay fee for additional score re-
ports to B-Schools (if not sent at
the test day/registration)

Month 6-9

» Travel and lodging expenses for
GMAT/GRE testing (if out of your
location)

» Pay fee for a language test

(at least 60 days before the test
date)

Pay application fee to B-Schools
(at least two weeks before the
application deadline)

www.accessmba.com
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Additional resources:

v How to Select Schools

v
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5. Identify the Best MBAs for Your Goals and Potential

here are over 10,000 MBA
Tand business Master’'s pro-

grammes in the world. “More
than 5,900 programs offered by
more than 1,600 universities and
institutions in 82 countries use the
GMAT exam as part of the selec-
tion criteria for their programs”, re-
ported the Graduate Management
Admission Council. Bearing in mind
that some programmes accept
alternative tests, the number
of graduate business programmes

The expert evaluation of your MBA
profile will give you a shortcut, by
providing guidance on the types of
programmes where you can find
the right fit for your goals and po-
tential.

Researching potentially good pro-
grammes may be a daunting task
because of the overwhelming num-
ber of offerings and the flood of in-
formation on the Internet. However,
here are several tips which will put
you on the right track:

\/Clarify your short-term and
long-term post MBA goals (both ca-

www.accessmba.com

What to Consider When Choosing an MBA - watch video

MBA | VWhat to consider when choosing

reer and personal) and decide how
an MBA will help you achieve them.
If needed, discuss with an MBA
expert and a Career Development
Counsellor. The decision to do an
MBA has many consequences for
your future, career, personal time,
finances, and prospects. It is a
valid way to spend time and reflect
on how to invest your resources
before you step onto the MBA fast
lane.

\/Do your homework — make a
wish list of selection criteria for the
best MBAs. Only then you can be-
gin a focused school search. Some
important factors to consider are
programme focus (general man-
agement, electives, specialisations,
industry focus), delivery format
(full-time, part-time, modular, dis-
tance), duration (one year or more),
location, diversity of the class, inter-
national exposure, career services,



budget (tuition, living and travel)
and how all this relates to your post
MBA goals (immediate, as well as
long-term) and your potential (MBA
profile, academic potential, budget
and eligibility for scholarships).

\/Be open to new ideas during
your research, but stay focused on
your target and stick to your crite-
ria. Researching a variety of MBAs
is an intensive learning experience.
There will be so many new dis-
coveries of different elements in
the MBA programmes that you will
definitely want to combine them in
your dream MBA. That is why it is
important to have a clear goal so
that you are able to find the most
enjoyable and rewarding MBA in or-
der to reach it.

\/Interact intensively with busi-
ness schools to start to experience
the differences between them. Get
a feel for the culture of each school
and ask for feedback from school
representatives on how their MBA
can contribute to your goal and how
you can fit into the class.Take any
chance to join online and attend
onsite events and presentations.

Why to Attend One-to-One MBA Events - watch video

Once you have completed your
MBA wish list, you will be able to
discuss with school representa-
tives and alumni all those details
which are important for you so that
you can make a choice. Take ad-
vantage of one-to-one events at
your location or online to have your
guestions answered by an insider
in a personal conversation.

Shortlist your targeted schools (up
to 5) after you take the GMAT. You
can do this earlier in the process,
but you risk setting unachievable
targets. In your shortlist there will
always be one or two schools which
will be a stretch, but the rest should
be a realistic fit. Remember to only
apply to schools that you would ac-
tually attend. Not just schools that
you can get into.

www.accessmba.com
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Additional resources:

v Scholarship
Application

‘/Scholarshi

Announcements
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6. Application for Scholarship

inning an MBA scholar-
ship will reduce the fund-
ing you need for your MBA

studies and will speed up the return
on your investment. The good news
is that many business schools pro-
vide scholarships, but all of them
are highly competitive.

Based on your application portfo-
lio and interview performance you
need to become a dream candidate
for the school in order to be select-
ed as one of the professionals the
school wants to have in their MBA
class because of your potential
contribution, experiences, person-
ality and post MBA goals.

How to prepare for an MBA
scholarship application

Adequate school selection is the
major factor which improves your
chances of winning a scholarship.
First, you need to be a strong appli-
cant for the school and second, the
school must provide scholarships
for which you are eligible. Add
these criteria to your wish list and
get all the details while researching
and short-listing schools.

www.accessmba.com

How to Get a Scholarship for an MBA - watch video

MBA

Make realistic calculations for the
budget you will have at your dis-
posal for your MBA. Research all
options for possible increases in
the budget if required. Plan to have
the finances in place by the time
when the decision for admission
will be announced, as you will start
to make payments to the school at
that point. Look for schools where
the amount of the scholarship will
leverage your budget and make it
financially possible for you to attend

“_—"

How to get a scholarship -
for MBA education? .

the programme, pay for both tuition
and living plus travel expenses.

This also means that you can tar-
get schools which initially seem to
be over your budget, but which of-
fer scholarships. It is important to
know that scholarships cover tui-
tion fees, seldom living expenses
and you cannot plan to work during
your full time studies to cover your
expenses.



You need to have the budget se-
cured in advance. Research in as
much detail as possible the eligibil-
ity requirements for scholarships.
Some of them are very clear — e.g.
based on a certain GMAT score,
nationality or gender; others are
more difficult to evaluate — lead-
ership potential, entrepreneurial
spirit, etc. Communicate with the
admissions or financial aid office
of the school for details or contact
an MBA admissions consultant to
discuss the fit of your profile to the
requirements.

Study in detail the application pro-
cess for a scholarship. It might
require additional documents, ap-
plication or essays. The deadlines
may also be different than those for
admission. If a scholarship applica-
tion is incorporated into the admis-
sion process you have no chance
of applying for a scholarship after
you have been admitted.

In most cases, the overall quality of
your application for admission will
be a major factor in your scholar-
ship applications and competition
is tough. Make sure to prepare a

really outstanding MBA applica-
tion portfolio and perform at your
best during the tests and interview.
Many applicants who compete for
scholarships use MBA admissions

consulting services to prepare their
application package — resume, es-
says, recommendations, etc.

See some sample scholarship de-
scriptions in the Appendix.

www.accessmba.com
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Additional resources:

v~ Admissions Consulting
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7. Application for Admission

he application for admission
is a process in which your
objective is to convince

your selected schools that you are a
good candidate for the programme.

On their side, the schools are
carefully screening the pool of ap-
plicants (which might be close to
10,000 at some top schools) to
select the best of the best. It is im-
portant that schools can ensure a
rich learning environment in their
next MBA class through combining
the experiences, talents and po-
tential contribution of the selected
applicants. So you need to be one
of those whom the school wants in
their class. How can you do that?

An evaluation of your MBA profile,
which helps you make an appro-
priate school selection - improves
your chances of admission. The
next step is to build your appli-
cation portfolio in a relevant, fo-
cused, informative and personal
way. The portfolio consists of your
test scores (GMAT/GRE and TOE-
FL/TOEIC/IELTS), the application
form with different sections, MBA
resume, essays, letters of recom-

www.accessmba.com

mendation and any additional ma-
terial which the school requests
(PPP, video presentation, etc.).
The scholarships application may
be integrated into this process with
some additional essays or other
written work, as required.

Your application portfolio will most
often be your only presentation to
the admissions committee for the
initial screening and often for their
decision as to whether to invite you
for an interview. Make sure you
convey the image you would like
to, be authentic and reveal your
personality. Your application should

positively differentiate you from

your competitors. This is a chal-
lenging task for many applicants,

first because they do not know their
competition and second, because it
is not easy to look at oneself from
the perspective of an admissions
committee. That is why many MBA
applicants use professional help to
develop a strong and focused ap-
plication.

All MBA applicants are busy pro-
fessionals and they all lack time,
but have good time management




skills. The application requires your
commitment. Even if you get out-
side guidance or advice it is you
who has to produce the application
portfolio. Allow enough time. Start
working on the application package
as soon as you have shortlisted
your schools and the application
requirements and forms are avail-
able.

Essays usually take much longer
to prepare than you initially expect,
but the resume and the application
form are also time consuming and
need several revisions before you
will be happy with them. There are
two key steps when preparing the
essays — deciding what to focus on
in each essay, and presenting it in
a clear, concise and personal way.
The resume is different from a job
resume and must highlight those
experiences and achievements
which are relevant for MBA studies
and your future managerial career.
The resume has to be coherent
with the application form, the rec-
ommendations and the essays. In
addition, some schools have either
a preferred format or requirements
for the resume.

Letters of recommendation are
the only external opinion which
will accompany your presentation.
Schools have forms for them and
specific instructions to the rec-
ommenders, so general letters of
reference will not be appropriate.
Plan for a month to get your recom-
mendations sent to the schools and
assist your recommenders by pro-
viding information about the pro-
gramme you are applying for, your
post MBA goal/reason for doing an
MBA and highlights of those expe-
riences and achievements which
they are qualified to comment on.

Selecting recommenders is also
an important decision. Schools
would like to hear from people who
know you best in your profession-
al environment and who can eval-
uate your potential for managerial
growth. Recommenders who did an
MBA themselves are also an excel-
lent choice if they meet the above
two requirements.

www.accessmba.com

Additional resources:
v Essays
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Letters
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Additional resources:

v~ Admissions
Consultants

8. Outcomes of Your Application

( jongratulations! You have
been admitted” is the ulti-
mate goal of the MBA appli-

cation process. However, there are

different scenarios of success and

failure in this process. They are as
follows:

Rejection

Admission to an MBA programme
is competitive. Top school admis-
sion rates may be as tiny as 7% and
the pool of all applicants can reach
10,000. If you have selected your
targeted schools adequately then
you have considerably improved
your own chances for admission.
But both the ultimate decision for
admission and the competition are
obviously out of your control. It is
your performance during the tests
and the interview, as well as the
quality of your application portfolio
that you are able to improve.

Rejection might come at several
stages: first screening of the ap-
plication, which means that most
likely you do not meet some of the
eligibility criteria for admission. You
may be rejected at the interview
stage, and not be invited for an in-

terview. Finally, you may not be se-
lected after the interview because
there were better applicants.

What is important before apply-
ing to a school, especially if it is a
stretch for you, is to find out how
a rejection will eventually influence
your second application for the next
intake. If a rejection will negatively
influence your next application then

you should think twice before ap-
plying.

Schools do not give you a reason
for rejecting you. Many MBA admis-
sions consultants offer the DING
analysis service — they analyse
your application performance and
suggest possible reasons for you
not being admitted. This informa-
tion will help you decide whether to

Access www.accessmba.com
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reapply for the next intake or adapt
your school choices.

Waiting List

Being put on a waitlist is general-
ly a positive sign for your chances
for admission. Business schools
will ask you in writing whether you
would accept being put on the wait-
list. If you decline, your application
to the school is at an end, as with a
rejection for admission.

If you accept to be put on the wait-
list you should inform the school
in writing. This is an excellent
chance for you to communicate to
the school any fresh information
about relevant developments and
accomplishments which have tak-
en place since you submitted your
application. Before you reply, take a
critical look at your application and
decide whether to get advice from
an independent MBA admissions
expert about what further informa-
tion will improve your chances for
admission. Your reply to the school
should be well thought through, be-
cause it is part of your application
package.

Conditional Admission

Some schools use a process called
conditional admission. This means
that you are accepted onto the
programme, but you cannot enrol
if you do not meet some require-
ments prior to the start of term or to

a deadline set by the school. These
requirements might be, for exam-
ple, an additional test or a prereg-
uisite course.

Admission

“Congratulations! You have been
admitted to the MBA programme for
the class of ...” The letter of admis-
sion is a confirmation that you can
enrol into the programme of your
choice. This letter usually specifies
a deadline for paying your enrol-
ment confirmation deposit. This fee
is usually non-refundable and if you
do not enrol into the programme, it
will not be refunded. If you do enrol
in the programme, the deposit will
usually be deducted from your tui-
tion fee.

If you - as with most MBA applicants
- are also waiting to hear from other
schools, you might be in a situation
where the deadlines for different
schools will not work in your favour.
To be on the safe side, you may
wish to pay the deposits until you
receive replies from the rest of the
schools and then you can decide
where to enrol. This means that you
will lose some deposits, but at least
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Additional resources:
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you will have all your choices. The
letter of admission also provides
details about the payment plan
(amounts and deadlines) for the tu-
ition and other related fees.

You must inform the school that
you have received their offer and,
most importantly, make the depos-
it payment on time. If you miss the
deadline, then your admission is no
longer valid and you will not be able
to enrol and begin your studies. If
you have any questions about the
offer, deposits, deadlines or pay-
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ment plans, do not hesitate to con-
tact the admissions office.

Admission with a
Scholarship

This is a dream letter for many MBA
applicants. It also means that you
are regarded as a valuable asset to
the school and they want to have
you in their MBA class. The letter
is basically the same as the ad-
missions letter, but it also includes
the decision for financial support
(scholarship, fellowship, etc.).

Depending on the school's appli-
cation and scholarship review pro-
cess, the letter of admission and
the scholarship letter might come
separately at different times, but
you need to clarify this with the ad-
missions office in advance, so that
you know what steps to take after
you receive the letter of admissions
and if you have not received the re-
sults of your scholarship application.

In reply to a letter for admission and
winning a scholarship you should
send a thank-you letter to the ad-
missions office and separately
(through the admissions office un-
less otherwise specified) to the
donor of the scholarship (if differ-
ent from the business school). The
scholarship is usually deducted
from your tuition fees and you will
not receive it directly. If you have a
stipend for your living expenses as
a part of the financial aid package,
you will receive additional instruc-
tions about how it will be provided.



9. Appendix

Sample Letter of Admission

Dear Student,

At the Fuqua School of Business, we seek individuals
who demonstrate competence, character, and purpose,
those who aspire to possess the technical acumen, per-
sonal attributes, and moral compass to both “get along”
and “get it right”. We cultivate leaders who navigate to-
ward a collective good for ALL stakeholders - others, the
organisation, community, and the world. The world needs
leaders of consequence. We believe that you are one.

Congratulations! | am delighted to offer you admission to
The Duke MBA Class of 2021/2022.

The Duke MBA will provide you the opportunity to expand
your business skills within a community of diverse and
deeply engaged students and faculty members. Here you
will find unlimited ways to learn and grow, including lead-
ing student clubs, competing in case and business plan
competitions, and embedding yourself in the business
and culture of other regions of the world through our mul-
titude of international programs. In short, | am confident
that you will find The Duke MBA experience to be two of
the most challenging and rewarding years in your life.

As you begin your journey to Duke, please note the fol-
lowing important information:

Language Institute

Your program begins on July 7, 2021 with the Language
Institute in Business, Communication, and Culture. This
program is designed for students who have not had sig-
nificant prior work or study experience in a native English
speaking environment. Your attendance at the Lan-
guage Institute is required.

*Please visit https://faculty.fuqua.duke.edu/languageinsti-
tute/ to access additional information about the Language
Institute, including the application form, which must be
received by July 1, 2021.
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«If you believe that your application did not adequate-
ly represent your depth of exposure to native English
in work or school, please e-mail our office to request a
waiver as soon as possible, but no later than February
6, 2022. Waiver requests received after that date will not
be considered.

Financial Aid

Every admitted student is considered for merit-based
scholarship assistance. If you have received a merit
award, a scholarship letter will be included in your admis-
sion packet.

Your Next Steps

*Return the confirmation card included in your admission
packet, with the non-refundable tuition deposit and your
official transcript(s). You may also visit http://www.fuqua.
duke.edu/documents/response_card.pdf to view a print-
able version of the confirmation card. These materials
must be received in The Office of Admissions by
December 03, 2020. Please visit the following link to
view your payment options: http://www.fuqua.duke.edu/
documents/payment_options.pdf. Your student ID num-
ber is XXXX.

*A second non-refundable deposit must be received
in the Office of Admissions by June 15, 2021/2022.

«Visit the Incoming Student Web site for the 2021 MBA
class. Look for an e-mail with log-in instructions to begin
networking with future classmates and to receive key an-
nouncements and guidance.
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*Your visa paperwork is due by March 3, 2021. You
will receive the web link and password to initiate the visa
process within one week of receipt of your tuition deposit.
Duke will issue visa documents within two weeks of re-
ceipt of all required hard copy and electronic documents.
It typically takes an additional 2-6 weeks to obtain your
passport visa stamp. Please plan accordingly to ensure
that you are able to transition to Durham in time for the
start of your program. Please note: you will be asked to
submit a processing fee for your visa paperwork. For your
convenience, you may choose to include this fee with
your non-refundable tuition deposit.

*New student orientation begins July 30, 2021, and your
attendance is mandatory.

On behalf of the staff and faculty of Duke University’s
Fuqua School of Business, please accept my warmest
congratulations. We look forward to your positive re-
sponse.

Join us. Be consequential.

Sincerely yours,
Associate Dean of Admissions



Sample Letter of Rejection

Dear Applicant,

We thank you for having taken the time to interview and
appreciate your interest in the IMD MBA program. We
fully recognise your motivation and patience during this
challenging and time—consuming admission process.
The IMD MBA Admissions Committee has carefully com-
pleted its review of your application and, after close ex-
amination, has decided not to grant you a place in the
year 2021 program.

We acknowledge the many strengths of your candidacy
and stress that our decision is not a judgement of your
capabilities or potential for success in management. It
is a reflection of the profiles of each applicant and our
objective to achieve a well-balanced class. The decision
is based on an assessment and evaluation of your indi-
vidual strengths and weaknesses relative to those of the
applicant pool in the deadline for which you applied. The
criteria taken into consideration include career progres-
sion, business orientation, career goals, international ex-
posure, language abilities, academic results, and GMAT
performance. In your case, there were other candidates
with similar characteristics who were assessed higher on
one or more of these elements.

The IMD Admissions Committee does not make a final
decision based on one criterion. Comparatives are made

using all criteria with the objective of building a diverse
class of MBA participants. We appreciate the strong el-
ements of your application and are confident that you
will be successful in another MBA program. Our hope is
that you will continue to seek another top MBA program
where you may complete your studies.

As IMD'’s reputation has grown, equally so has the num-
ber of highly qualified applicants. It is a difficult process
for the Admissions Committee to select from many appli-
cations received each year. Of those who apply, only 90
will ultimately be enrolled in the program. We commend
your desire to develop your potential as a manager and
wish you continual success in your future educational
and career endeavors.

Sincerely,
Associate Director
MBA Admissions and Marketing
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Sample Waitlist Letter

Dear Applicant,

The MIT Sloan MBA Program Admissions Committee
has completed its evaluations. The exceptionally strong
competition prevents us from including you among those
admitted at this time. We can, however, offer you a place
on our waiting list.

Each year some candidates who have accepted offers
of admission find it necessary to change their plans. The
varied nature of these changes makes it impossible to
predict if and when a place in the entering class might
become available, but you can be sure that we recognise
the importance of time in your planning. Should it become
apparent that we will not have the opportunity to admit
candidates from the waiting list, we will be sure to inform
you so that you may plan accordingly.

Please go to the Waiting List Information page and in-
dicate before December 26, 2021 whether you wish to
accept a place on the waiting list and, if so, the last date
on which you would accept an offer of admission.

We look forward to hearing from you.

Sincerely,
Director of Admissions
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P.S. We will be holding a Waitlist Chat on December 23,
2021 at 9:00 am EST to provide you with an opportuni-
ty to ask Admissions staff questions with regard to the
waiting list process. To attend, please sign in using your
username and password.




Sample Scholarship
Announcement

The Lisbon MBA International, Portugal
Name of Scholarship: MBA Scholarships

Eligibility: The following scholarships are available for
admitted applicants only, to help finance The Lisbon MBA
International Program:

Merit Scholarship (applicants with proven extraordinary
academic merit);

Entrepreneur Scholarship (applicants that have started
their own business and are working full-time on it);

Rising Star Scholarship (applicants with proven profes-
sional merit and financial need) and

The Lisbon MBA Scholarship (applicants whose contribu-
tion will be fundamental to class diversity and dynamics).

Programme: The Lisbon MBA International
Amount: up to 17,500 Euro

Number of recipients: several awards of each type,
available throughout 5 rounds of applications.
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The author has over 15 years of consulting practice
in international education.

A graduate of a Management of Higher Education
course of Harvard University. Academic background
and professional experience in HR Management
and Development. A certified career counsellor.

Author of articles on international education pub-
lished internationally including in North and South
America, Asia and Europe. Former Board member
of the Educational Advisers Group of the European
Association of International Education and an active
contributor to OSEAS-Europe and NAFSA (USA).

lliana Bobova is currently the Head of Admissions
Consulting at PrepAdviser.
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